
THE CLIENT  

Client is a global supply chain solutions provider with a focus on 

information technology (IT) and mobility products.  

THE CHALLENGE  

Client was facing following challenges in managing Inbound 

and Outbound at Warehouse  

Ex-Warehouse Collection by Customers:  

Scheduling Shortage: Lack of scheduling led to increased 

customer wait times and resource wastage.  

Resource Inefficiency: Materials picked for unattended orders 

caused resource misuse.  

Inbound Deliveries by Vendors:  

No Scheduling: Lack of scheduling led to congestion, safety 

concerns, and dissatisfaction among suppliers.  

Resource Inefficiency: Unloading delays resulted in underutilized 

resources and supplier dissatisfaction.  

THE SOLUTION  

We developed a webapp for Slot Booking for Inbound & 

Outbound Process, which streamlined the process at 

Warehouse. It also helped the client to manage resources based 

on the loading on Web-app and analyze the volume.

DIGITAL ENGINEERING : DEVELOPED A PLATFORM 

TO IMPROVE INBOUND AND OUTBOUND PROCESS 

AT WAREHOUSE AND OPTIMIZED RESOURCE 

ALLOCATION


