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Maximizing Value from
Diagnostics and Medical
Devices

Problem Statement

High-value diagnostic assets and medical devices were underutilized, resulting in suboptimal returns on capital investment,
longer patient wait times, and inefficiencies in scheduling. Limited visibility into utilization patterns and maintenance cycles
further reduced operational and financial performance.

What Veltris Did (Scope and Approach) Outcomes Delivered

Implemented asset lifecycle and utilization

@ tracking frameworks to improve opera-

tional visibility.

Optimized scheduling models to increase
equipment throughput and reduce idle

18-30% increase in asset
utilization.

12-20% growth in revenue

5 time. per diagnostic procedure.
. . . - o . . .
Introduced pricing alignment and proce- 20-35% reduction in equip-
dure-level performance monitoring to ment downtime.
= enhance revenue realization.
15-25% improvement in
=5 Enabled proactive maintenance planning to patient throughput.
) reduce unexpected downtime and extend
asset life.
Why It Worked

Veltris combined healthcare domain expertise with retail-style asset optimization principles, enabling high-value medical
equipment to deliver measurable financial returns while improving patient access and operational efficiency.
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