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Problem Statement
The healthcare organization needed to expand services across digital and physical channels while maintaining consistent care 
quality and �nancial performance. Inconsistent pricing structures, ful�lment processes, and operational frameworks across 
channels created margin pressure and slowed scalable growth. 

Veltris aligned growth strategy, operational design, and �nancial modeling from the outset, enabling the organization to scale 
e�ciently while preserving care quality and pro�tability across channels. 

Applied retail unit-economics and expan-
sion frameworks to healthcare service 
delivery. 

Standardized service offerings, pricing 
models, and fulfilment processes across 
digital and physical channels. 

Aligned operational workflows with finan-
cial performance metrics to improve 
margin visibility. 

Enabled channel-level performance tracking 
to support disciplined scaling decisions.

15–25% reduction in cost per 
visit.

10–20%  improvement in 
margin per channel.

20–30% faster time-to-scale for 
new locations or services. 

Established a consistent experi-
ence across digital and physical 
touchpoints. 

Scaling Hybrid Care Models 
with Retail Economics


